. “You can’t change the direction of the wind, but you can

e change the way your Housing Authority operates.”

GAHRA
SUMMER MAINTENANCE WORKSHOP
2018

., July 17-19, 2018
Marriot Macon City Center
Macon, Georgia

Georglia Assoclation
of Housing and
Redevelopment Authorities



Greetings from the GAHRA Maintenance Committee

| would like to take this opportunity to welcome all GAHRA
and members of SERC-NAHRO, Office Staff, Property
Managers and Executive Directors to join us for the 2018
GAHRA Summer Maintenance Workshop that will be held
in Macon, Georgia July 17-19, 2018. The Maintenance
Committee has been working hard to put together the best
training possible to help address changes and problems
that your maintenance staff faces on a daily basis. This
training will help them acquire the knowledge and have a
better understanding of some of the challenges that they
face now and in the future. There will be a wide variety of
training available that everyone should be able to benefit
from and help your maintenance staff excel in their duties
as well as their Housing Authority.

Joe Wisniewski

Maintenance Committee Chair



2018 GAHRA MAINTENANCE COMMITTEE

COMMITTEE MEMBERS

Chair: Vice Chair:

Joe Wisniewski John Galego

Augusta Housing Authority Brunswick Housing Authority

Mi chael Al l en Syl vester Housing Authori
Terry Al t man FIlint Area Consolidated

Gregory Battle Ocill a Housing Authority
RandaBdr rO Danielsville Housing Auth
Mary Russell Syl vester Housing Authori
Mi ckey Thomas Douglas Housing Authority
Gary Woods Americus Housing Authorit
The Maintenance Committee is responsible for de
the Spring Conference, Summer Mai ntenance Wor Kk
committee is responsible for the planning and r
shop. Works closely with the Professional Devel

tee. Chairpersons serve on the Professional Dev



2018 GAHRA

SUMMER MAINTENANCE WORKSHOP
SCHEDULE OF EVENTS

Tuesday, July 17 2018
7:45am- 9:00 am
7:45 am - 8:45 am
9:00 am - 12:00 pm
10:15 am - 10:30 am
12:00 pm - 1:30 pm
1:30 pm - 4:30 pm
2:45 pm - 3:00 pm
Wednesday, July 18, 2018
7:45 am-9:00 am
7:45 am - 8:45 am
9:00 am- 12:00 pm
10:15 am - 10:30 am
12:00 pm - 1:30 pm
1:30 pm - 4:30 pm
2:45 pm - 3:00 pm
6:00 pm - 8:30 pm
6:30 pm - 8:00 pm
Thursday, July 19, 2018
7:45 am- 9:00 am
7:45 am- 8:45 am
9:00 am-12:00 pm
10:15 am- 10:30 pm
12:00 pm

1:30 pm - 4:30 pm

Registration
Continental Breakfast
Opening Session
Morning Break

Lunch (On Your Own)
Afternoon Sessions

Afternoon Break

Registration
Continental Breakfast
Morning Session
Morning Break

Lunch (On Your Own)
Afternoon Session
Afternoon Break
Exhibits

Dinner / Prize Drawings

Registration
Continental Breakfast
Morning Session
Morning Break
Grand Prize Drawing

UPCS Exam Testing



Tuesday, July 17, 2018

Opening Sessddda: @D OOBad | room AB

Maiemnance Coinmittodoewcti on of speakers and opening comments

Pat Bennett, GAHRW | Pomes iadnadlntgr eeting from GAHRA
Jom EmelU.yS. I nspecti oRMEAGr &ppat dsn c2.01 8 This is a session
wi || benefit for attending. I't will discuss recent REAC c

Tuesday, July 17, 2018 -Aft3&r ponon Sessions 1:30

Mai ntenance RoundtabTti sDisessiissn om designed for mainter
of fer them the opportunity otranas hasred ti mfgor maAt inounmbier a fndro|
how to prepare for REAC, wunit turnaround, maintenance i ssu
have questions this is the place to see how other authorit
I nstructor: Joe Wisniewski, Augd4sB88 HoRisdamg30Aut hority 1
I nspection and Inventory using theTHesktaps and| Wormrdkyv
sive and detailed | ook at the SACS Inspection and I nvent
demonstrations. The c¢class will begin with a review of t
spections using the original schedul er and the new sched
i nspection User wil/l l earn how to enter i nspections art
move to tablet inspections where the user will | earn about
Users will learn how to setup the tablet application and i
UPCS inspection wildl be covered. The session wild.l then p
sion concludes with a review of | etters, forms, and report
I nstructor: Ji mmy Mar3d npRo®IMC I 09 1:30

Lock RepTahirs class will show attendees the most common t
show them how to properly maintain them. It will show th
the core |l ocks with the removable cores verses the standa
money by having a good | ock and key system in place. Locl
tion and has a very important part of keeping our resident
I nstructor: Charlie McCracken, -baBdl egmdRdom k313X om, Inc. 1:
Appliance- Rripsaicl ass will help you understand and troubl e
understand the basic functions of both gas and electric r
help you understand the various stages of operation so th
checkKiirtk. Gatch, Fox AppglBa&npeRoomn:3BW8 pm

Wat er Heat dahss class will help you understand how the wa
order to make sure it is working properly. It wi || show
the operation, repairs, mai ntenance and replacement i f ne:q
class wild/l be helpful to anyone who has to work on or mair
I nstructor: Ol in Ward, Rheem Manufacturing & S#epgl®ermp mM
Room 306



2 SRYSaRlIées WwdzZ & mys HAaMy az2NyYyAy3a {Saarzya

UPCS Certi-fThcattiroan ning will include an-dewdrhvisdw do/f ftohre t
cal i nspectable areas. Using hundred of actual phot os, ou
every apartment. This training and checklist .wilTlhien siusr ea )
class and requires separate registration and additional f e
I nstructor: Johsa: Emepmwz2 2 ¥ : ds0c

HVAC I ndustry-IlCharnmgeasbout the most recent updates in HVAC
troubl eshooting, di agnostics/repair, and solutions to som
mati on on how to -tbkat gea rdsoi$ndg gSuapnedr how t o convert to Dew
be required for some of the new refrigerants. This sessi
ment .

I nstructor: Vann Flippen, -Ch:a@wedrh ROoimv 808i ty 9: 00 am
El ectfyiTbh$ class is designed to be an overview of electri
ty from the house meter to the panel box to each electric
ti onal Code awareness, electrical panel , and common el ect
session wild.l be hands on where you will actually get to w
used on a daily basis This is a al/l day <cl ass.

I nstructor Justin Shobert, Augd4sB88 HomusRaogmAlzZhority 9: 0C(
Handdsn Wor k Order TabTlhets desasiiminn-ggm | i r dieniandgamslisng t he
war e. It wi || l et you view the work orders on the housir
available to work with users one on one during this train
provides a good opportunity for the attendees to receive
comfortable in this setting. I n the afternoon session t
guestions and see what other Housing Authorities are doi ng
I nstructor Ji mmy Ma4130,pBARGOM9309® am

Lock Reprahiis class will show the attendees the most commo
show them how to properly maintain them. 't will show t hi
with the removable cores verses the standard deadbolt 1o
by having a good |l ock and key system in place. Locks and
has a very important part of keeping our residents safe ar
I nstructor Charlie McCracken, {1&2n dlOo rpdRdomk31 3T om, | nc.
Refrigerat-oThiRegdiss will help attendees understand the
class wildl help you troubleshoot and understand how what
It will also talk about some of the new products that have
l nstructor : Kirk Gatch,12F®XY ApplRoaonnt e3098: 00 am

Wednesday July 18, 2018 Afternoon Sessions
Appliance- Rripsaici ass will help you understand and troubl e
understand the basic functions of both gas and electric r
help you wunderstand the various stages of operation so t1I
Trainer: Kirk Gatch F-alx 3MppR amc&20®&®arts 1: 30
Painting and Dr-ywhilsl cRepsaiwid| show the attendees how t
pairs in order to. baveilti mehawdyomoneggme measures onh how tc
er patch and prep that you need before painting. Al l Aut |
l'y and have a finished job that you can be proud of. HULC
tions and these type of repairs wil.l be more critical thar
I nstructor: John Gal ego, Brunswd4 . cknHousRagmAlT hority 1:



Wednesday July 18, 2018 AfterndoB8O0OSesmsion Continued

HVAC Troubl eshoMadeg Eadshyi s session will help maintenanc
properly troubleshoot HVAC equi pment . It wi |l cover thin
operation of the equipment, how to test equipment and part
keep t he equi pment running l onger and mor e ef fici

I nstru&aon Flippen, Chadwel -4UB80VReonosm t3y03 1: 30 pm

Wednesday July 18, 2018 Di nn-8&8r. 3Wi tpm t he Vendor s 6 :

Come and visit with the vendors that help support our Mai
products that are availabl e. There wildl be prize drawing
dinner with the vendors where we will also giving away mor

Thursday, July 19, 2018

UPCS Certi-fOowrattiramnning will include an edveeprtvhi esw uodfy tfhoer
critical inspectabl e areas. Using hundred of actual phot oc
tering every apartment. This training and checklist wildl €
second day and conclusion of the two day training. An exa

I nstructor: John-4En30r yRo ®dm 0300 & m

Closing SeBsu@nAwareHawe you seen illegal drug activity
think there is illegal drug activity? What actions shoul c
How can you protect yourself and your residents? Come to
many ot hers concerning illegal drug activity.

Present@frfi cer Lee Smith, City of By+lo2n. OROo IpiR.ael IDrep@amt A nt

http:// www. marri otntf.oconalth otnénla< /atmeetirdilmayeh ser /

Marrioft

MACON CITY CENTER

| ¥




HOTEL INFORMATION

GAHRA has negotiated a s 't the hotel
for training participate %E!:I;TL?ER a room at his
speci al rat e, contact th T tly before |the
cutoff date and use the . 4 Iv?orgia As - _
sociation of Housin and|| kegatea Ln  Macgpyphdxeor gl a,
e Rooms ar lable for th n'htg ¢ Jul Capitol "bt tﬁe WorPd" the
ities. Rooms are available for the nights of JUlylt o[ i s an ideal downt owh he
16th, 17th 18th, and 19tWcess to all of Macon's hist
Marriot Macon City ||[dentCely art galleries, ap t
_ con, Georgia hotel's guUest
Macon, Georgi a ture luxurious bedding, | wir
4782-5300 flat panel TV. For busilnes
or hot el is conveniently cpnne
treplex convention <centler.
1-80-228290 of fers 5,000 sq. ft. oeofff mee
or -t heert business center iJn ac
space at .the Macon Centfepl
Go t.o gahra.org <.31nd cllAq?kIeorn ahodtaeyl dfl né(onferences,
King or dao®hBNi/ghetd ing unwind and enjoy odUWr [
Payment Method: and fitness center. Meef Uf
Vintage restaurant and |Jbar
Credit Card or Company Che&akque among uxury hotlel s
. war m n i Virpnme
I n order to receive the Pﬁ@'@Zsﬁaéﬁ0|§€t%6r res el yéas
tions must be made by Juphwaysd,or20fl8Bmi iyn voarcdaetri otnog .
receive the speci al rateffof $130/ Nightly.
Early Bird Registration fee is $250 for GAHRA or SE
tion is June 22, 2018. The registration fee include:
exhibitors reception, and banquet. Lunch is on your
Registration Fees:
Early Bird Registration (on or before J
GAHRA & -SBERBO Members $250
Nonme mhoebr2s7 5
Registration on or before July 6th:
GAHRA & -SBERBRO Members $275
Nonme mhdebr3s0 0
Late Registration (After July 6th)
GAHRA & -SBERBO Members $300
Nonme mhdebr3s2 5
UPCS Certification Training requires an additional fee of
for the UPCS class is July 6th (Maxi mum of 60 people for



